
RSU 54/MSAD 54 

Educational Policy/Program Committee 

AGENDA 

June 14, 2022 

6:00 PM 

Skowhegan Area High School –Library 
 

 

Committee Present:  Jeannie Conley – Vice Chair, Amy Rouse, Samantha 

Delorie, Lynda Quinn 

Also Present:  David Dorr, Nicole Chaplin, Jon Moody and Mark Hatch 

 

 

1. Presentation on KVCAP Services  

 

Nicole Chaplin, Program Director of Head Start Services/Preschool 

Collaborations, provided a comprehensive review of the KVCAP early 

childhood and Preschool programs offered in MSAD 54. 

 

2. Presentation on SCTC Mentorships  

 

David Dorr, Director of Somerset Career and Technical Center, provided an 

update of the mentorship program that has developed at SCTC and the future 

positive impacts it will have to create meaningful opportunities for students, 

and pathways to career, training, and college. 

 

3. Review Policy Sample/Draft Policy BED – Remote Participation in 

School Board meetings 

 

The Committee reviewed draft policy BED and will revisit at their next 

meeting.  

 

4. Review Sample Procedure for Narcan Administration    

 

The Committee reviewed the sample policy for Narcan administration and 

will revisit a revised version at their next meeting.  

 


